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MESSAGE.

It gives me immense pleasure to know that Churches Auxiliary for Social Action North East lndia is
releasing a magazine titled "A collaborative efforts towards a healthier world" during the Annual project
and event dissemination meeting on 22nd December 2022 for the work of Covid-19 vaccination" in two
districts of Mizoram and eight districts of Manipur.

CASA has been actively engaged in the frontline since the beginning of outbreak covid19 and reached
out to millions of people in the country creating awareness, providing dry ration, medical equipments to
health centers and has transferred urfconditional cash transfer to the migrant returnees, poorest of the
poor, women headed families, orphan, physically challenged individuals and old aged family.

I am deeply indebted to John Snow lnc (JSl)for the support of Routine lmmunization Transformation and
Equity (M-RITE) project which is being funded by USAID with the objectives to improve accessibility
and demand generation for covid19 vaccination. I am also happy to note that JSI team had been
constantly facilitated and given technical support to my colleagues for the success of the vaccination
programs.

It is my sincere thanks and appreciation to the State Mission Director, Director Health Services, Director
Family Welfare Services, CMO's, MO's, DIO's and administrations of both the States of Manipur and
Mizoram for their commitment and immense support to my colleagues on regular basis.

I also share myjoys and happiness to the Church leaders for their cooperation and prayer support in all
sphere.

The first phase of M-RITE CASA project Covid-19 vaccination officially started from Feb'22 till July'22 in
the most remotest 4 districts of Manipur- Kamjong, Kangpokpi, Ukhrul. Senapati and Mizoram -
Lawangltali and Siaha Districts. The second phase continued with the same districts and expanded with
new four districts in Manipur Tamenglong, Churachandpur, Noney and Pherzawl district from August 22
to January'2023. My colleagues had faced various challenges due to wrong social media messages, no
proper road connectivity, lack of network facilities, health system and actively engaged without any
break including Saturday & Sunday. Thereby, I can proudly say that because of their dedication,
commitment and hard work many lives were
saved. Their effort has helped vaccinate 69360 people as of 15'h December 2022 as per the records
otherwise, unrecorded together will reach more than one lakh people.

The year 2022 has been a great milestone in the history of CASA as we completed 75th years of our
existence and service to the nation and achievement of CASA in Vaccination through this project added
great values and joy that we are able to save thousands of lives from Covid-19 epidemic.

Church's Auxiliary For Social Action

Dr. Sushant Agrawal
Director
CASANew Delhi

20.12.22

Office of the Director
SUSHANT AGRAWAL Director
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Through this project, the community will be
educated on the value of immunisation in
order to significantly lower morbidity and
death from COVID-19 and will also be
encouraged to engage in community
outreach. Through the cycle of planning,
delivery, and assessment, this project will
also assist us in empowering ourselves to
battle the pandemic with full knowledge
and communities that are completely
involved and actively engaging. This will
result in widespread and efficient uptake
and utilisation. The information and
abilities required to enable safe and
effective COVID-19 vaccine administration
will be reoriented or updated for all health
workers in the specified districts and
villages who are participating in the
implementation of COVID-19
immunisation.

The community will be taught these
lessons and given this information so they
can lead healthy lives. The project will play
a specific role in assisting people swiftly
connect to specialists and front-line
medical personnel during this epidemic or
crisis. This initiative will advocate for
boosting the demand for, distribution of,
and uptake of COVID-19 immunisation in
eight districts of Manipur and two districts
of Mizoram. It will have significant effects
on the vaccination field.

The COVID-19 pandemic took a huge toll
throughout the world, causing a huge loss
of human life as it did not discriminate
between the young and the old, affecting
developed and underdeveloped countries
alike. The COVID-19 vaccine was
eventually created by the world's top
experts, despite the fact that developing a
cure was a difficult task even for the most
capable medical infrastructure and
services. 

The vaccine is currently our most
effective and crucial tool against the
virus, making vaccination essential for
everyone's safety as well as the
protection of our families,
communities, and countries.

The COVID-19 vaccine is offering fresh
hope to the fight against the worldwide
epidemic, which has adversely affected
the state's community as a whole. All
parties involved in this project will be able
to properly organise and carry out
immunisation activities, assuring the
communities' readiness.

Introduction
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Vaccine against
belief and faith

Resistance from
people with co-
morbidity

Vaccination
drives colliding
with work

Many sects and organisations in Manipur and Mizoram have
arisen through evangelistic teachings and movement among
different social groupings. The COVID-19 vaccination has
intermittently been opposed by some religious segments of
the populace.

Manipur and  Mizoram received their first
consignment of COVID-19 vaccine in the
month of January 2021 with roll out of
vaccination drive with 54,000 doses and 
 18,500 doses. The vaccination rate was
low at the initial stages but it gradually
increased. However there were still
difficulties in reaching remote areas and
also increasing the number of vaccinated
population.

The inaccessibility to these areas
coupled with floods and landslides
triggered from monsoon made
vaccination very difficult in the remote
areas of Manipur and Mizoram. 

Manipur and Mizoram are two states
present in the North- eastern part of India.
They border the states of Assam in the
west, Nagaland in the north, Myanmar in
the east, Bangladesh in the south and
Tripura in the south- west. There are 16
districts in Manipur and 11 districts in
Mizoram with a population of 2,855,794
and 1,097,206 respectively. The area is
rich in cultural diversity and heterogeneity
with more than 30 tribes in Manipur and 16
tribes in Mizoram.

Apart from difficulties from infrastructural gaps (road and network connectivity
coupled with lack of human resources) there were other issues which were causing
low vaccination rates: (i) vaccine against belief and faith, (ii) resistance from people
with co- morbidity and (iii) vaccination drives colliding with work.

Since the majority of the COVID-19 deaths in the two states
occurred in patients with co-morbidities, this has created a
misconception that the COVID-19 vaccine is unsuitable and
inefficient for those with co-morbidity, such as diabetics and
cancer patients, and also old age people.

Agriculture is the primary livelihood in the states of Mizoram
and Manipur. The vaccination drives collide with the jhum
cultivation times. It is challenging for the communities to give
up their time and energy for the vaccine or to adapt to the
availability of vaccination provision initiated by the state.

Church's Auxiliary For Social Action 4



Improving demand and
supporting COVID‐19 vaccine
delivery at district and sub‐
district level for identified low
coverage districts

Goal

Objectives
To enhance the
awareness and
provide vaccination
support in the
communities to
increase the uptake
of vaccine for eligible
beneficiaries(12&
above years
including lactating
mothers & pregnant
women in the
targeted districts.

01

03

02

To promote demand
generation, to
ensure last delivery
in vulnerable
communities of
COVID‐19 vaccine
at Village, Sub‐
District and District
level.

To support and collaborate with Government
health departments at state, district & facility
level to improve uptake of COVID‐19
vaccination coverage and contribute in micro
planning, demand generation, data
management, mobilization & vaccination of all
eligible beneficiaries.
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2022 at a glance

ChurachandpurPherzawl

Kamjong

Ukhrul

Senapati

KangpokpiTamenglong

Noney

Saiha
Lawngtlai
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NAGALAND

2 10 69,225
STATES DISTRICTS PERSONS VACCINATED

The map shows district boundaries as of 2011
Mizoram and Manipur district maps

 
Map not to scale

Districts covered in Mizoram and Manipur (2022)

MIZORAM

MANIPUR

Location of Mizoram
and Manipur in India

Church's Auxiliary For Social Action

(as of 14th December 2022)
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CASA's
vaccination
target
population
from 1st Feb to 14th Dec 2022

Church's Auxiliary For Social Action

MANIPUR
57,202

MIZORAM
14,876

CASA's district wise contribution of COVID- 19 vaccination in Manipur
and Mizoram (1st dose, 2nd dose and precautionary dose combined)
as of 14th December 2022

CASA's overall
achievement 
(as of 14th Dec 2022)

MANIPUR
38,772

MIZORAM
20,365

Target Coverage

Kamjong Kangpokpi Senapati Ukhrul Lawngtlai Siaha
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CASA's
vaccination
target
population
from 1st July to 14th Dec 2022

Church's Auxiliary For Social Action

MANIPUR
13,456

CASA's district wise contribution of COVID- 19 vaccination in Manipur
(1st dose, 2nd dose and precautionary dose combined)
as of 14th December 2022

CASA's overall
achievement 
(as of 14th Dec 2022)

MANIPUR
10,223

Target Coverage

Churachandpur Noney Pherzawl Tamenglong
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01

03

04

MARCH

MAY

JUNE

Monthly highlights

JSI Team Aizawl, visited both the districts ie,

Lawngtlai & Siaha. District Team accompanied

and supports the JSI team in all the activities

carried during the visit. DC, CMO, DIO and

stake holders of both the districts were met

during the visit with the district teams.

The CASA District team along with Senior

Coordinator and Project Coordinator held a

meeting with Mara Students Organization

(MSO) leaders at MSO Office, New Colony,

Siaha. The CASA team and MSO had an

interaction and discussed about the vaccination

and how the vaccination drive has been taken

up in various schools and colleges.

As part of Mothers’ day, CASA Lawngtlai

conducted Awareness programme to mothers

of Chandmary locality.

02 APRIL

An awareness Campaign was held at 4

villages, viz. Ugudasury (N), Thanzamasora,

Sedailui and Old Bajeisora, where there's no

means of land transportation during monsoon.

The team had to use local speed boats for

reaching the villages. The campaign was a

great success where 320 villagers were

mobilized and among then 288 villagers, i.e.

90% of the mobilised villagers were vaccinated

with 1st and 2nd doses of the 3 vaccines.

MIZORAM



04

05

06

07

08

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

Har Ghar Dastak has been carried out in both the

districts of Siaha and Lawngtlai and 78 people has

been vaccinated in Lawngtlai and 84 in Siaha.

Lawngtlai District observed 76th Independence

Day and the “Azadi Ka Amrit Mahotsav” – the 75th

Anniversary of Indian Independence as part of the

nationwide celebration of Indian Independence

Day. CASA India was felicitated for their excellent

role in community mobilization and cooperation

with othr CBOs and district health administration.

On the 27th of September the CASA team went to
Chapi village for mobile vaccination drive. Chapi
village is situated at Tipa block, Siaha and it is the
boarder village between India and Myanmar. 407
people were vaccinated through this.

A capacity building programme was organised by
CASA Lawngtlai at Maranatha Hall, Chandmary,
Lawngtlai. The programme was participated by
Church Youth leaders, representatives from
Young Lai Association (influential community
based organisation), Village Council, AWW and
health care worker and other organisations.

On 11th November 2022, CASA Lawngtlai along
with Project Coordinator and M&E Officer went to
Mampui Village to conduct vaccination. The record
of the uptake of COVID-19 vaccine upto the
second recommended dose by the villagers was in
fairly good. But the uptake of precautionary dose
by villagers remains nil, until CASA intervened at
the village. With optimistic attitude, CASA
Lawngtlai carryout Door to Door vaccination and
covering more than 60 houses and vaccinated 18
individuals which include 17 precautionary dose
and 1 second dose.
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03

04

MARCH

MAY

JUNE

Monthly highlights

Meetings with various government bodies,

religious organizations and CSOs in district and

block levels to seek support and guidance for

the project in the four districts (Ukhrul,

Kamjong, Kangpokpi and Senapati) was

conducted.

Sensitization programs in the form of training

were conducted at various schools in all

districts for teaching and non-teaching staffs for

further dissemination of COVID- 19 awareness.

IEC materials on regional languages

awareness, advocacy and vaccination

programs were prepared by the team and

distributed with the support of Health

Department in four districts of Manipur.

02 APRIL

A meeting was conducted with PRORURAL (an

NGO in Senapati district) for exchange of

information and workforce distribution during

vaccination related village campaigns.

MANIPUR
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AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

Har Ghar Dastak has been carried out in all the

four districts- Kamjong, Kangpokpi, Senapati and

Ukhrul.

Discussions with District Immunization Officers

(DIOs) of all districts and Medical Officers (MOs)

of various PHCs/CHCs was conducted for

developing the district microplans. 

The teams for the new districts Noney,
Churachandpur, Pherzawl and Tamenglong
conucted meetings with district administration,
health departments and important stakeholders of
their respective districts. 

Conducted awareness campaign cum vaccination
program on “MEEYAMGI NUMIT” at all districts
under the initiative of the Chief Minister,
Government of Manipur.

One day friendly football match cum COVID- 19
awareness program was conducted on the theme
“Play Safe, Play Healthy” was conducted by CASA
Ukhrul team in collaboration with LPS Fellowship,
Bumrei Youth, Somdal Fellowship Ukhrul and
Shillongshi Youth Fellowship. The leaders of these
institutions participated in the program.



community workers trained on
COVID- 19 related topics

The capacity buildling and awareness
programs focused on specific sections
of the society like village elders, Youth
leaders, community mobilizers, teachers
and church leaders and volunteers.

563
training sessions conducted
with community leaders

1944

frontline workers trained on
COVID- 19 vaccine related
topics

These capacity building programs were
conducted for ASHA workers and
Anganwadis (AWWs).

601
training sessions conducted
with frontline health workers

The capacity buildling programs addressed the concerns of the beneficiaries
regarding the COVID- 19 vaccine. They helped in clearing doubts and hesitancies
towards the vaccine. It also focused on creating awareness, finding ways to promote
vaccination with the community members, engaging volnuteers and mobilizing more
people for getting vaccinated.

Female
454

Male
147

Female
314

Male
249

Capacity building

Church's Auxiliary For Social Action 13



Outreach



Community outreach focuses on meeting with different groups of people from frontline
workers to villagers; and mobilizing them for COVID- 19 vaccination. The largest method
for this is door- to- door visit to households, meeting potential beneficiaries and
convincing them and clearing their apprehensions regarding the vaccine. These visits
also help to communicate the prevention measures against the spread of COVID- 19 and
mitigation actions in case of infection. 

Experts were invited to speak at the community outreach meetings to raise awareness
about the COVID-19 vaccines, the value of getting the vaccines, and the potential
consequences of not getting vaccinated. Additionally, they were warned not to be swayed
by unreliable information that circulates on social media and to use caution when
gathering information from the internet in general about COVID-19 and its vaccines in
particular. Majority of the outreach programs are conducted in collaboration with the local
government and health department. Importants events such as 'World Health Day' and
'World Immunization Day' also give an important platform to raise awareness on the
significance of vaccinating against COVID- 19.

0 20,000 40,000 60,000

Tamenglong 

Noney 

Churachandpur 

Pherzawl 

Kamjong 

Kangpokpi 

Senapati 

Ukhrul 

Siaha 

Lawngtlai 

is the total households
visited for infection

prevention and control
(IPC) and risk

communication 

10,048

are the individuals
contacted through the

household visits for
infection prevention and

control (IPC) and risk
communication 

63,856

is the total demand
generated for COVID-
19 vaccine through all
community outreach

activities from 1st March
to 14th December 2022

176,502

The total demand generated through different community
outreach work in the 10 districts in 2022
(Data from 01/03/2022 to 14/12/2022 for Kamjong, Kangpokpi, Senapati, Ukhrul, Siaha and
Lwangtlai districts; and 01/07/2022 to 14/12/2022 for Noney, Pherzawl, Tamenglong and
Churachandpur districts)

Total number of people

Districts

Church's Auxiliary For Social Action

12,606

6,914

24,386

23,553

21,898

26,448

20,241

53,062

26,844

34,750
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Extending our work and vaccination awareness
through regional newspapers in local dialect

Awareness programs with school children and participation in regional festivals

Church's Auxiliary For Social Action 16



Reaching people
through print media (posters, banners,

pamphlets) with a focus on developing IEC
materials in regional languages



Reaching people
through whatsapp, phone and social media 



68,811 people
directly
registered for
vaccination

More than 60,000 people from the ten
districts directly registered for COVID-
19 vaccination (all three doses
combined.

The highest coverage was from
Kangpokpi district (14,806
registrations) followed by Lawngtlai and
Ukhrul districts. All the districts saw an
even vaccination rates among men and
women. The total male vaccinations
were 35,247 and female vaccinations
were 33,564.

Three districts Kangpokpi, Ukhrul and
Siaha saw 50% female beneficiaries
from the total vaccinated population.
Other districts also saw a vaccination
coverage of more than 40% which is
more than the national average.

The numbers
so far

Church's Auxiliary For Social Action

51%
Male

49%
Female

20,117

Number of people who received a first
recommended dose of an approved
COVID-19 vaccine with USAID direct
support

32,195

Number of people who received a last
recommended dose of an approved
COVID-19 vaccine with USAID direct
support

Male 52%

Female 48% Female 50%

Male 50%

Male Female
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1,038

villages and
towns covered
through mobile

van 

803
innovations to

reach the
unreached or last

mile service
delivery

51

Church's Auxiliary For Social Action

1,024
vaccination sites
established

government 
 vaccination sites
facilitated/
supported

people
provided with
transportation

facility to reach
to the

vaccination
centre

6,198

More than 2,000 vaccination sites were supported through the
project. The highest numbers of vaccination sites were establshed
in Ukhrul and Senapati districts with more than 200 vaccination
sites established in the two districts each. However the highest
number of government vaccination centres were facilitated in
Kamjong district (426). 

Mobile van support was provided in remote villages of three
districts- Churachandpur, Siaha and Lawngtlai. However, mobile
vehicle was used for vaccination in all the ten districts whenever
necessary. People in Senapati, Ukhrul, Siaha and Lawngtlai were
also provided with transport means to reach the vaccination
centres.

20



A photographic
journey



Awareness campaign at
Jesus & Mary School, Tuibong, Churachandpur

Vaccination session at STC, BSF, Gangpimol,
Churachandpur

Vaccination session at Legacy Faith
Academy (LFA), Churachandpur 

Door- to- door vaccination at a thrift sore, New 
Bazaar, Churachandpur

Door- to- door vaccination, Tuibong
Bazaar, Churachandpur

Mobilization and awareness campaign at Jolzam village with Dr Sania Monica, DFNO,
Mr H Vanlalven Langel, VCCM and Dr Ngaineihkim, District TB In- charge, Churachandpur



Meeting with executive Secretary and staffs
of Inpui Naga Baptist Churches Association at
Haochong, Noney

Meeting with District Forest Officer of Noney

Mobile vaccination at Sangji village, Noney Vaccination at Dolang village, Noney

Vaccination at Awangkhul-2, Noney



Door- to- door vaccination at Sartuinek village, Pherzawl

On the way to Khangbor village, Pherzawl for door- to- door vaccination

Door- to- door vaccination at Sartuinek village, Pherzawl

Door- to door vaccination at Thingkal village, Pherzawl



Meeting with MBS at Chawngte, Lawi

Village level meeting at Chawngte block, Lawi

State level meeting with BSF Commander, Lawi

Roadside concert and vaccination drive, Lawi

Mobilization at New Angel Public School,
Kamalanagar, Chawngte, Lawi



Capacity building cum vaccination drive at Kachai village, Ukhrul

Door- to- door vaccination at Lungshong village, Ukhrul

Door- to- door vaccination at Viewland, Ukhrul

Mobilization and awareness campaign at TTA
hall with Nungou Student Union, Ukhrul



Awareness cum vaccination program with
Assam Rifle, Siaha

Photography competition on COVID- 19 vaccination,
Siaha

Vaccination through vaccine van at Ahmypy,
Siaha

Vaccination at District jail, Siaha

Vaccination at Agape Home, Siaha

Vaccination at Zyhno Refugee Camp, Siaha



Free medical camp, Wanglee village, Kamjong Awareness and mobilization at Molualilup
village, Kamjong

Free medical camp on World Immunization Week, Wanglee, Kamjong

Vaccination campaign on 'Village Health Nutrition Day' at Kangpat
Khullen, Kamjong



Vaccination at Kalapahar, Kangpokpi

Mobilization and vaccination campaign at Chil Chil Asian School,
Kanglatombi, Kangpokpi

Door- to- door vaccination at H Twinomjang
village, Kangpokpi

World Immunization Week celebrations with
awareness campaign, Kangpokpi

Vaccination at Excel Academy, Kheken
village, Kangpokpi



Capacity building for community leaders
on COVID- 19 vaccination, Tamenglong

Vaccination at United Builders School, Tamenglong

Vaccination camp at Thiulon Baptist Church,
Tamenglong

Vaccination camp at Don Bosco Hr. Sec.
School, Tamenglong

Mobile vaccination at Chabagam,
Tamenglong



School vaccination campaign at Don Bosco
School, Senapati

Review meeting with DIO, JSI and CASA on
project progress

Vaccination on World Health Day, Senapati Vaccination at DBS, Punanamai,
Mao, Senapati

Vaccination at DBS, Punanamai,
Mao, Senapati

Mobilization and aareness campaign at Liyai Khullen Baptist Church, Senapati



Sucess stories



Churachandpur
On October 11, 2022, the CASA Churachandpur team coordinated a shop-to-shop
immunisation in the New Bazar neighbourhood. The crew visited each store and
immunised the owners. There was one person by the name of T. Zenzathang among
the numerous store owners who received the vaccination.

51-year-old Mr. T. Zenzathang is a business owner in New Bazar. He is the sole
earner of the family, which is why he was unable to leave his shop to be vaccinated.
He extended a cordial welcome to the team and even offered to make them tea. He
was ecstatic to find the shot right outside his front door. He had been attempting to
receive his preventative dose for some time, but he had been unable to do so since
he was unable to leave his shop. The DIC used to be closed on the day he shuts his
store, which is a Sunday, making immunisation difficult.

He was able to receive his immunisation easily because the crew went to his store.
He said to the group that he might not have received a vaccination if they had not
travelled there, therefore he felt fortunate that he could now be vaccinated thanks to
their presence. Along with him, 24 other shopkeepers were vaccinated on this day.
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Kamjong
When receiving a COVID- 19 immunisation in the villages, many amazing things
happen. One such experience the team recently had was when they visited the
villages of Chongdan and Chingshou in Manipur's Kamjong District. Going on a
vaccination drive is a major undertaking in these far-flung and rural areas where
there is no adequate motorable road, let alone when there is severe rain.

The team conducted a vaccination programme in the villages of Chongdan and
Chingshou on April 22, 2022. On the way to Chingshou, after finishing the
vaccination with the Chongdan beneficiaries; heavy downpour started in the middle
of our travel. The team was trapped in the middle of the road due to the torrential
rain and muddy conditions. This is where they encountered a specific recipient-
Sophia Kashung, an ASHA employee in Chingshou. She came to meet the tem and
receive her second dose all the way from the hamlet on foot and in the midst of a
torrential downpour. When asked why she had travelled so far in the pouring rain
she responded, "I have taken the first dose and thus want to take the second dose
too, as it will make the vaccine more effective." "We appreciate you coming even to
this remote village.", she continued.

The team were incredibly appreciative to them for also bringing us lunch after the
immunisation schedule. In addition, they brought two volunteers who assisted us in
clearing the road. The team could only have gone home that day with their
assistance.
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Kangpokpi

The CASA team returned to Froebel English School in Kanglatombi on July 15,
2022, to promote immunizations and health education there (for second dose).
Even when the summer break had been extended, the school administration took
the initiative and stressed the significance of having all pupils vaccinated as soon as
feasible. The school had been closed, but the authorities issued information to all
eligible pupils to come to school for the vaccination. Most of the students who came
to get the vaccination came with their parents. While accompanying their children,
some parents also received their vaccination. One of the biggest numbers- 354,
could be immunised in a single day thanks to this combined effort.
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Noney
The team visited Ideal School in the Khoupum neighbourhood for immunisation, and
after that, they continued with mobilisation and door-to-door immunisation in
Khoupum bazar. They found an elderly woman in one of the homes. She simply
nodded when the team asked her how she was feeling. The team later discovered
that she was hearing impaired. She nodded when the team asked her if she had
received her COVID- 19 immunisation. Upon further enquiry, the neighbours
phoned her nephew on our behalf. 

The nephew identified her as Aba Kamei, who is 61 years old. The fact that she is
differently abled didn't prevent them from urging her to get vaccinated. The CASA
team also discovered that she was asked for vaccination by other organisations, but
she declined. The team sat with her and explained to her the advantages and
significance of vaccination as well as how elderly residents of other villages
received vaccinations. They showed her images and videos of the CVCs in the
districts where students of all ages received vaccinations. They told her a few more
anecdotes before asking whether she wanted to get immunised as well. To the
team' astonishment, she responded in the affirmative. As a result, her nephew saw
the administration of her first dose of Covishield.
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Pherzawl
On September 29, 2022, Miss Lalremkim of Thingkaldawr, a Vangai-range
subdivision of Pherzawl District, voluntarily underwent a vaccination. Tipaimukh
Road divides the Pherzawl district in both social and economic terms. As a result,
the Tipaimukh block is significantly more developed than the Vangai block in terms
of mobility and economic exchange. This in turn is mirrored in the fundamental
activities related to healthcare, institutions, and commerce. A community called
Thingkaldawr, located across the Barak river, experienced one such achievement in
ensuring access to immunizations. The residents were friendly and enthusiastic
about receiving vaccinations. Many residents had already received their first and
second doses of the vaccine and were waiting for their remaining doses.

Miss Lalremkim, a diabetic patient who is around 78 years old, was one of them.
The crew questioned her about the vaccine, and she gave a good response, saying
that there aren't any issues or side effects from the shot. Instead, it helped her
eating condition and provided her a sense of ownership over her own health. She
was not in a state to visit, since the nearest sub centre was too far from her village
(48 kms).

In areas where individuals are reluctant to receive the vaccine, offering logical
justifications to vaccines is helpful. Finding an elderly person who has been waiting
to receive the vaccine and giving her the shot was a success since it motivated the
team and advanced the mission at hand.
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Senapati

Thus, the CASA animators met him,
established a rapport, discussed the
significance and advantages of
vaccinations with him, engaged in
conversation with him, and helped him
comprehend through Doctor Vairu and
ANMs. At the conclusion of the
immunisation site, Mr. Soiba was
motivated by the CASA team's
discussion and the physicians' efforts
to explain things to him. He finally had
a change of heart and was prepared to
receive his second dose. In addition,
he brought two of his kids for the first
dose of the vaccination. Henceforth,
the vaccination programme put forth by
the CASA team and medical team was
highly successful.

On June 12, 2022, vaccination services were introduced at Oklong Khullen, a part of
Bendramei PHC in Manipur's Senapati district. Mr. Soiba, a 51-year-old man, was
present there. The five children he had as a father were all eligible for the
vaccination, but their father forbade them from getting it. 

Mr. Soiba was one of the village's most reserved residents. He was also thought to
be an alcoholic. He had already had his first dose, but because he continued to feel
unwell for about a week thereafter, he concluded that the vaccine had not helped.
He refused to receive a second dose, even claiming that his children are not
permitted to have any vaccinations. He argued that no member of his family should
receive any vaccinations and that if his children became sick, he wouldn't be able to
work. Therefore, he refused to get his second dose.
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Tamenglong
For mobile immunisation, the CASA Tamenglong team visited Council Colony Ward
No.VI Tamenglong. They mobilised and administered vaccinations door to door.
There they encountered a pregnant woman who was six months along but hadn't
received her shot. When the team asked her why she hadn't received the
vaccination earlier, she responded that she was unwell and that people had advised
her not to do so if her health was fragile. She expressed great reluctance and said
she would never receive the vaccination. But our team provided her with strong
advocacy, explained the necessity of receiving the shot, and assured her that it was
safe for both pregnant and nursing women to receive. 

Finally, the team was able to
persuade her to get the shot. Mrs.
Pouningthungliu is a 37-year-old
woman. She dwells in Tamenglong's
Council Colony Ward No. VI. When
one of our animators went to see her
the following day to see how she was
doing, she told him she was fine and
getting ready to go to work.
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Ukhrul

The CASA teams visited Choithar hamlet in Ukhrul for house-to-house IPC and
counselling of the unvaccinated beneficiaries as part of the World Health Day event.
Since Choithar village lacks a health facility of its own, residents must travel five
kilometres to PHC Kangkhui.

When speaking with the CASA team, 65-year-old Anne stated, "Getting vaccinated
doesn't matter for me because, being a human, we will die one day. The thought of
developing a high fever following the vaccination also worries me. I believe that my
health is too weakened, and no one has ever told me the advantages of
vaccination.” After receiving advice and having her fears handled by the CASA team,
Anne became persuaded and vowed that she would soon receive her vaccination. A
vaccination camp was facilitated by the CASA team in her village.
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Siaha

The team realized that, as front-line
employees who are significant to the
community, these office staff members
and employees may help improve COVID-
19 immunisation in the neighbourhood. In
total, 167 people benefited from all
offices. The offices covered were: DC
office, Horticulture department, District
transport office, Treasury office, DRDA
offices, Chief judicial magistrate office,
District jail, Mizo offices, Homeguard
office, Excise office, Samagra office, IDBI
bank, Rural bank, and DEO office.

A mobile immunisation campaign was set up by the CASA team in Siaha in
coordination with the city's health department. This continuous program's goal is to
provide COVID- 19 immunizations to all government employees who are working
long hours in the office and don't have time to get the shot. It covered all government
offices.

The primary objective in this programme was to give each employee a complete
dosage, or the precautionary dose if they are older than 18 years old. After obtaining
the first and second doses of the COVID-19 vaccination, it appeared that some
people forgot to receive the third dose. As a result, the CASA team made every
attempt to provide everyone all the requisite at their leisure.
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Lawngtlai
Concern had been expressed by the JSI, Mizoram, State Immunization Officer,
Mizoram, and CASA state officials regarding the large quantity of Corbevax vaccine
that was being held in Sangau Block, Lawngtlai District, and that was set to expire
on October 15, 2022. On October 5, 2022, the CASA Lawngtlai team went to
Lawngtlai Main Center to assess the stock of COVID-19 vaccines at several Cold
Chain Points (CCP) in the neighbourhood. 180 doses of the Corbevax vaccine were
placed in Sangau CCP, Lawngtlai District, which had the majority of it.

A follow-up meeting was scheduled for October 10, 2022, with the District
Immunization Officer, Dr. Lawngtlai, to discuss and plan to utilise the Corbevax and
Covaxin vaccines that were lying in different CCPs in the district. The meeting
entrusted CASA to intervene in Sangau Block. The village of Sangau is located in
the western part of the district, bordering Indo-Myanmar and close to Phawngpui
Mountain, the highest mountain peak in Mizoram. It is around 150 kilometres away
from Lawngtlai town.

A team from CASA Lawngtlai headed to Sangau village on October 11, 2022, to
intervene in the block and devise a plan to make the most of the Corbevax and
Covaxin vaccines before their expiration dates. On October 12, 2022, Model Middle
English School, Adventist English School in Sangau-II, Govt. Middle English School
in Sangau-IV, Govt. Middle School in Thaltlang, and Sentetfiang village received
COVID-19 vaccinations from the crew camped in Sangau village. The team
successfully administered the needed doses of vaccination to 79 eligible
beneficiaries over the course of the two days, including 70 COVID-19 recipients.

The team also reached out to other villages after consulting with the health
professionals and ASHAs assigned to the villages in the Sangau block. This action
was an effort to "maximise the utilisation and minimise the waste of the vaccines"
that would soon expire.

Church's Auxiliary For Social Action 42



Acknowledgement
from partners

Church's Auxiliary For Social Action 43



Interactions with more than 900 organizations, involved in village level welfare activities,
were made for awareness generation on COVID- 19 vaccine. These include different type
of groups such as local government bodies, civil bodies, community based organizations
etc. Interactions with these groups was essential for communication, it helped in
information dissemination and better planning and implemenetation of awareness and
vaccination camps. These discussions also helped in assessing village level needs and
issues which could be highlighted to higher government authorities.

32 microplans were developed for Tamenglong, Noney, Churachandpur,

Pherzawl and Kamjong districts.

8 districts were supported in developing COVID- 19

microplans

Church's Auxiliary For Social Action

948 partnerships

111 youth groups were enagaged for volunterring, information dissemination

and other support.

111 youth groups

49 women groups were involved for better information gathering and

dissemination and engaging rural women in remote areas.

49 women groups and SHGs

Corporate partnerships with 66 groups were established and were also

engaged in vaccination camps.

66 corporate groups

517 panchayat members and panchayats of 10 districts were reached out to

for implementing action plans for COVID- 19 vaccination.

517 PRI members engaged

203 religious groups like church and religious leader like pastors were

engaged in for various outreach programs and vaccination drives.

203 religious/ faith based organizations involved
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Looking ahead
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The CASA team will continue to follow informly with the district
administration, frontline workers and community volunteers on the
progress of vaccination efforts. While the complete vaccination in the
two states is about to close, it is essential to foster the relationships
we have developed for future collaborations; all for working together
for a better future.

Continue harboring the
partnerships

Share and utilize the
experiences

Cultivate and nurture the
values learned

1

2

3
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"A world where everyone, everywhere, at every age
fully benefits from vaccines for good health and

well being."
- Immunization Agenda 2030

CASA India
Rachna Building, 4th floor, 2 Rajendra Place

Pusa Road, New Delhi


